
A half-day  conversation for leaders of 
conferences, congregations, conference related 
ministries of ACC & LMC

CONNECTING WITH 
YOUR PEOPLE:
ENGAGING VOLUNTEERS 
& EMPLOYEES

February 27, 2020
9:00 am to 1:00 pm

Garden Spot Village
433 South Kinzer Road
New Holland, PA 17557

Registration ACC - LMC Conference 
Related Ministry Seminar
For the last 12 years, LMC and Atlantic Coast 
Conference have planned a day of  resourcing and 
networking for pastors and leaders of  the ministries 
related to each conference. 

This joint event remains a strong point of  
collaboration between these groups of  congregations, 
and aims to resource CRMs to carry out the mission 
and ministries of  the church.

2020 Planning Team
		
Cindy Petersheim, ACC, Moderator & Conference 
Related Ministry Coordinator
Conrad Kanagy, LMC, Staff  Consultant
Kevin Nofziger, Everence, Stewardship Consultant
Deke Rider, Camp Hebron, Executive Director
Jordan Kauffman, New Person Ministries, Executive 
Director
Brook Musselman, ACC, Conference Coordinator

Please preregister either online at: 
atlanticcoastconference.net/CRM

Or by emailing: 
brookm@atlanticcoastconference.net

Prepayment is required. Payment may be given 
through online registration or by mailing a check to: 

Brook Musselman 
Atlantic Coast Conference 
2257 Old Philadelphia PIke 
Lancaster PA, 17602

Checks can be made payable to: 
Atlantic Coast Conference 
Attn. CRM Seminar

Cost:  $15.00 (free for pastors or cong’l reps) 
Includes light refreshments, lunch, and 
beverages



2020 ProgramOverview of the day Conference 
	 Related 
Ministries

LMC & ACC 
8:30a	 Registration  

	 Coffee, tea, and light refreshments available	

9:00 	 Opening welcome & instructions	

9:45	 Self-chosen conversations 

12:00p	Lunch

12:30	 Take-away reporting & closing

1:00	 Dismissal

Attracting, inspiring, caring for, and thanking a 
ministry’s workers can be a challenging task in an 
ever-changing world. At this year’s CRM Seminar, 
participants will use open space technology to network, 
share with and learn from one another on topics of  
their choice related to engaging these essential workers: 
your staff  and volunteers. 

Open Space Technology is a group facilitation tool 
centered around self-organizing and self-managing 
groups of  people who build on the knowledge, skills, 
values, and attitudes that already exist within the 
group. Based on the idea of  a coffee break, the loosely 
structured time will make space for conversations to 
happen in an efficient, effective way. Using this model, 
each participant will have the opportunity to suggest 
topics of  conversation and to join in the conversations 
that most interest them.

We hope you’ll join us and come prepared to share 
as an expert in some areas and to learn as a student 
in others as we explore effective ways to engage our 
people.

A big THANKS to this 
year’s sponsors!

Camping Ministry
Black Rock Retreat
Camp Deerpark
Camp Hebron

Counseling 
River of Hope
Wellspan Philhaven

Disability Ministry
Friendship Community

Financial Ministry
Everence

Education
Eastern Mennonite 		
University—Lancaster
Harmonies Workshop
Lancaster Mennonite 
School
Mennonite Children’s 
Choir of Lancaster
New Holland Early 
Learning Center
The City School

Mission & Service
Choice Books
Eastern Mennonite 
Missions
The Shalom Project

Historical
Germantown Mennonite 
Historic Trust
Franklin County Historical 	
Society
Lancaster Mennonite 
Historical Society

Housing
Bridge of Hope—National
Reservoir Hill House of 
Peace
Tabor Community Services

Prison Ministry
Jubilee Ministries
New Person Ministries
Transition to Community/
The Potter’s House

Retirement Communities
Garden Spot Village
Landis Communities
Mennonite Home 
Communities
Tel Hai Retirement 
Community

Who’s invited?

This morning of  resourcing and conversation is 
open to all leaders who work with or oversee staff  
or volunteers in a ministry setting.


